
� � � � � � � � � 	 
� � � � � � � � � 	 

� � � � � 	 � � � � 	� � � � � 	 � � � � 	

� � � �� ��� � 	 
 � �
� �� � � � �� � � � 	 
 �� � 
�� � � � � �� � � � �� � � ���� � � �� � �� � � � �� � � � �� � � �� � � � �� � � � �� � �� � 
 � � � � � �� � � � � � �! � " �� � � �� � �� � � � ��  � �

###�$� � �%�� 	 
 � &� �' � � ###�� (� 
 � � %� $� 
 �' � � ### �' � 
 )�(�' � � �� %� * 	 � ��)� �%� )
+�� � ��,�� � 
 - � )�%. $� � �%�� 	 
 � &� �' � �



� � ���� � � � � 	 
 � ���� � � � � � 
� 	 
 � ��� 	 � � � � � � � � � � � � � � � � � � � 	 � 
 � � 	 �� � � � � � � � 	 � 
 � � 	 �
� � 
 � � 	 � 
 
 � 	 � 
 � � 
 � � � 
 � 	 � � � � 	 � 
 � � � � � � � � 
 � � 	 �� � 
 � � 	 � 
 
 � 	 � 
 � � 
 � � � 
 � 	 � � � � 	 � 
 � � � � � � � � 
 � � 	 � �� 	 � � � � � � 
� � 	
� � � 
� 	 � 	 � � � � � � � � � � 	 � � � � � � � � 
� � � � � 	 
 � 	 � � 	 � � � � � 	 � � 
�� � � � 	 � 	
� 
� � 
� � � � 	 
 
	 � � � � � 	 � � � �
� � � 
� � 
� 	 � � 	 � � � � � � � � � � � 	 
 
	 � � � � � 	
� 
� � � � 	 
� 	 � � � 
 � 	 
 
	 � � � 
� � 	 � 	 � � � �
� � � � 	 � � � 

 � � � � � � �

� 	 � � � � � 
	 � � � � 
� 
	 
 
	 
� � �� � � � � � � 
� � � 	 
 � ��� 	 � � � � � � 
� � � 	
� � � � � � � 
� �� 	 � � � � � � � 	 � � � � � � � � � 
	 � � � � � � 	 � � � 	 � � � � � � 	 �� � 
� � � 	
� 
� � � � � 	 �� 	 � � 
� � 
 � 	 � 	 � � � � � � � � 	 � 	 � 	 � 
� �
� � � � � � 	 � � � � � � 
� � 
 � 	 �� 	
� � � � � � � � � � 	 � � � � � � � 
� � � �
	 � 	 � � � � � � � 
� �
	 
 � ��� 	 � � � � � � � 	 � � � 	

� � � � � � � � 
	 
 
	 � � � � � � 
� � � 	 � � � 	 
� � � � � 
� � 	 � �� � �� � �� 	 �
 � � � � 
 ����
�	 � 
 � � � 
 � � � �� �
 � � � � � � � �� 	 
 � 
 � � 
 � 
 	 � �� �
 
 � � 
 � � � �� 
 � � � �� � �� 	 ��

� � ��� � � � � �� � � 	 � �� � ��
 	 � ��

� 
 
 � � � � 
 � � � � � 
 � 
 � 
 � � � � 
 � �� 
 
 � � � � 
 � � � � � 
 � 
 � 
 � � � � 
 � �



� �	 � � 
� � 
� 
� 	 � � 
� � � � � � 	 
 � 
	 � � � � � 
	 � � � � 
	 � 	 � � � ��� 	 
 � � � � � 
 � � � � � � �
� � � � � � � � � � 
� 	 
 � ���� � � � � � 
 
� � � � � 	 � � � � 
� � 	 �� 	 � � � � 
� � � 	

� � �� 	 � � � � 
 � �� � 
� 	 � � � � � � � � 	 
 
	 � � � � 
� 
� � 	 � � � 	 � � �� 	 � � � � � � � � � � 	
� � � � 
� � � � 	 � � 	 � � � � � 
� � � � 	 � � � � 
� � � � 	 � � � 	 � � � � � � � 	 � � � � � � 	
� � � 
�� � � � � 	 � � � � � � � 
� � 	 � � ��� 	 � � � ��  	 �� � � � � � 
� � � 	

! � � 	 ��� � � � � � 
� � � 	 
 � 
	 � � � � 
	 
 
	 � � � � � � 
� � � 	 � � � � � � � 
� �� 	 � 	 � 
 � 
 �
� � � � � � � � 	 � � � � � � 	 � � 	 � 
� � 	 " #$ 	 
 � 
 
� � � � 	
%� 
 
 � � � � � � � � 	 � � � � � � � � 	 � � � � � &�

' � 	 � � � � � � 	 � � � � � � � 	 � � � � � � 
� � 	 � 	 � � � � 
� � 
� � 	 
 � �

( � � � 
 � 
 � � � �  � � 
 � � � � � 
  � � ! � 
 � � � �
( ! � � � 
 �" #$ %

" 
 � 
 � � � � �#� � � $ � 
 � � � � 
 
 � � � � � � � � � � 
" 
 � 
 � � � � �#� � � $ � 
 � � � � 
 
 � � � � � � � � � � 




� 	 � 
 � 
 � � � � � � � %� � � � � � � 	 & ! ! �& ! ! � " � 
 	 � � � 
 
 � � � �" � 
 	 � � � 
 
 � � � � ) � � &	 � � � � � � 	 
� 	 � � � �� � 
� � 	 � � � 	 ��� � � �
� � 	
� � � � 
	 
 
	 � � � � � � 
� � � 	 � � � � � � � 
� �� 	 ) � � � � 
	 � � �	 � � � � 
 � 	 
 � ��� 	 � � � � � �� 
 � � �� � �� � �� 	 � 	
� 	 � � � � � � 
� � � � 
� 	 
� 	 � � � �
�  	 
 
	 � � � � � � � 	 
� � � � 
� � �
� 	 � � � � 
� � � � � 	 � � �� � 
� � 
 � 	 � 
� � � � �� � 	
� � � � 
 � � 
 � 	 � � � 	 � � � 
� 	 
 
	 
 � � 
� 
� � 
	 � � �� � 
� � 	 � ���� � 
 � � � � � � 	 
 � ���� � 
� � 
 � � 	 
� 	 � � � 
	
� � � 
� 
�  	 � � � � � � � 
� � � 	
' � 	 	 � � � � � �� 
 � � �� � �� � �� 	 � � � � � � � 	 � � � � � � 	 
 
	 � 
� � �

( ' 
 � � � � � � �
( � � * 	 � � � � � � � � 
� � � � � � � � � � � � � � 	 * � � ��� � � �
( � � 	 +* � � � � 	 
 
	 , 
� � � 
� � � 	 - � 
� � 
 � ��
( � � 	 +* � � � � 	 
 
	 - � � 
� 
� � � � � 
� � � 	 � � � 
� 
� � ��
( � � 	 +* � � � � 	 
 
	 . � � � 
� � � 	 
 � 
	 ! � � � 
	 / � � 
 
� �

( " � ( ) � � � 	 �* + 	 � � � � � � 
 � � � 
 
 ,
( 
� � � � � 
� � 	%
 � �	 � 
� � &
( � 	 
 
� � � � � � 	%� � �	 � � � � � � 	 � 
� � 	 " #$ 	0 0 0 � � � � � � � � � � � � � � � � &
( � 	 � � � 	 � � � � � �� 	 � 
� � � 	%�� � � 
� 	 � 	 � 
� � �� 	 
 � �	 � � � � � 	 
 � �	 � 
� � � 	 � � � � � 	 � � 	 �
� � &�

� �	 � � � 
 � 	 
 
	 � � � � � � � �
� � � � 
� � � 	 � 	 � � �� � 	 � �� � � � � � 	 � � � � 
� 	 � ��� 	 � � � � � 
�  	 
 
	 � � 
 
� 
� � � � 	
� � � 	 � � � � 	 � � � � � 
�  	 
 
	 � � � � � � � � 
	 � � � 	 � � � 
� � 	 
� � � � � � � 	 � �	 ) 
� � � � � 	 � � � � 
� 
� � 	 
 � �	
� � � � 
� � � � � � �

%� 
 � � � � � 
%� 
 � � � � � 
 � � 
 � � 
 � � � � � 
  � � ! � 
 � � � �� � 
 � � 
 � � � � � 
  � � ! � 
 � � � �



Gruppo ENEL: “ competere per crescere”
Competitive Practice Simulation per il Middle Management

� � � � ��� � �	 �
 � �� � �
 � � �� � � � � � � 	 

	 � � � � � �
 � � �� 
 � �	 � � 
 � � 
 � � 	 � ��� 	 � � � 	 � 
 � � 	 �� � 	 ��� � 	 � � 	 ��
 � � � � � ��� 
 �� � �� � � �� 
 ��

�	 � � � �� � �
 �
 � � ��� 
 �
 �
 ��	 �
 � ��
 � �� � ����	 �� � � �� � 	 ��	 �� � 
 � 	 ��� �	 ���� 	 � ��� 


� � � � �� � � � � �� � � �� � �	 �� 
 � 
 � 	 � 	 � ��� 	 ��� � � � � � �� � 	 ���  
 �	 �! 
 ���� 	 
 "�� �� �� 	 � ����#� 
 � � �
� � � �� 	 � � � � � 
 � ����$�� ��� �� � ��� � 
 %


	 
 � �� � � � � � �� � � � � � 
 � � � � �� � � � � � � �� � � � �� � � � 	 ��&�� �� �� � � �� � 	 �� � � 	 �� � � �� �� � �� � � 	 �
���
� � 	 �� ' � � � � � �� � 	 �� � � 	 �� ( � 
 � 	 �� � � � 
 �� ) ( * �� � +� � � �� , � �	 � , 
� 
- 
�� ( 	 � � 
 � , 
� 
- 
�� � � �	 �
' � . 	 � ���/ 
 � � 0� 	 � � � ��/ 	 � ���/ � �� � � � �� 
 � 


� � �� � � �� ��� 
 � 
 � � �� �� , 1��� � � 
 � 	 � � � � � 	 �	 � � 	 � � 
 � 
 � 	 � �
 ��� � � �	 � �
 �	 � 
 ��
 � � � 	 
 � �� � 	
� 	 ��1
 �� � 	 �� 	 � ��� 
 � �� � �� �
 �	 � ����� ��	 � �	 ��� �� � � �	 � ���� � � � 	 ����1�

	 � � � �� � � � �� � ��� 
 � � 
 �
2 � � � � �3�4�5�' 	 � �� � � �&	 � �� �� � 
 �	 �� ��' � � 1
 �4�, �
 � ��� � �, ��� 
 ��� � �3��� � 	 � � 
 �� � � �	 � � �� %


2 � � � � �5�4�6�' 	 � �� � ��&	 � �� �� � 
 ���4�, �
 � ��� � �, ��� 
 ��� � �5
2 � � � � � �4�6�' 	 � �� � ��&	 � �� �� � 
 ���4�, �
 � ��� � �, ��� 
 ��� � � 
7 � � �� 2 � � � � � �� �� �
 � � � � � � � 
 � , �
 � ��� � � , ��� 
 ��� � � � � � 
 �	 � � 	 � � �� ���� �� � 
 � �	 � �� 
 � ��
� * 	
� 
 � 
 ��	 � �� ��� 0	 � � 	 ��� 
 � �	 � � 
 � � 
 � � 	 � ��� 	 � � � � � � � 	 � � � 	 � �	 � � �	 � � 	 �� � 
 � � � � �� , �
 � ��� �
, ��� 
 ��� � �� � � � � � 	 �� �88�� � ��$�� � 	 � � 	 � ���� 	 ��	 �1
 � �	 �8
 � ��� 	 ��� � � � � 

� � �� � �� �
 � � �� � � ! �" �#� ��  ��    
9 : �' 
 � �	 � �� 
 � ��"��� 63
9 : �, #� 
 � � 	 "��� 53 ��� 	 � � 
 ���"� 
� � � 
 ���$�� ��	 � � � 
 � �� � 	 "��2 � � � � �3�	 �2 � � � � �! �� ) �� 
 �	 %�� � 
 ��1�1� � ��� �
 � �
 


� � �� � �� �
 � � � $�� � �" ��  �� � ��    
9 : �' 
 � �	 � �� 
 � ��" 563
9 : �, #� 
 � � 	 " ��! 3� ��� 	 � � 
 ���"�;
� � � 
 ���$� � �� 	 � � � 
 � �� � 	 "� � 1� ��� � � � � � �	 �
 � 	 � �	 � 
 � � �� �
 � � 
 �� � � �� � ��� � < � =� � � 	 
 ��

 � � � � ��
 � 	 � �	 �� 	 � ����� � � � � 


#� �� � �� �
 � � �� � � � �" � %� #��   �
9 : �' 
 � �	 � �� 
 � ��" 563
9 : �, #� 
 � � 	 " ��! 3 �� 	 � � 
 ���"�;
� � � 
 ���$� � �� 	 � � � 
 � �� � 	 "� � 1� ��� � � � � � �	 �
 � 	 � �	 � 
 � � �� �
 � � 
 �� � � �� � ��� � < � =� � � 	 
 ��

 � � � � ��
 � 	 � �	 �� 	 � ����� � � � � 


	 #� � &�
 � � 
 � �	 #� � &�
 � � 
 � � '' ( � ! #�( � ! #�


 
 � �&
 � � 
 �' � � � ( � � �� �� �
� � � � ��� � �	 �
 � �� ��
 � ��)� *+ 
 � � � ,

	 � � � � � �
 ��> ����
 � � �� 
 � � � �  33; �� � � � � 
 	 � 	 � 	 � �� � 	 � � � � � � � ��� 
 � ! 3� � ���� � �� � �� 
 � ��
 � ���

 ���
 1
 � � � 
 �� �
 � � 	 ��
 � � 	 ��	 � � � � � +
 - ��� � � � � � � � � �� ��� � �1	 �	 � ��� � �� � �	 � 
 � � 	 �� ��
 88�� �
� �� � �� �
 ��� � ��
 � � � ��� �� � 	 � �� 	 � � �� �1��� � � 
 �	 �� � �� � �� � �� 
 ��	 �� 
 ��1	 
�- .)' 	 � /)� �� ���( � � �
' 
 � ����0�	 0� �� 
 1��2�� � � �� 
 � � �� ��� �� 
 �� � �
 � � ,�2�� � 
 �� 
 ���	 88	 ���1
 �� �� � � � �� ����$�� 	 �
1	 �� � ��� �#� 
 � � � � � 	 � � 	 � 0
 � � �� � � � � %� 	 � �
 � 8
 � ����$� � �� �
 � � �� � � 	 �	 � �� � � � ��� � �
� �
 � �� � 
 � 	 � �� 
�? � �� � ����� 1	 � 	 �� ��
 � #� �� �
 �	 � � � � � � � �� � �
 � �� � � �� � ��
 �� � 	 �� � � �� � � 
 ��

	 88	 ���1
 � 	 � �	 ��� �� 	 � �
 �� 	 � � �� ��� � �� �
 �
 ��� �� �� � ��� � ��	 �� 	 �� � � 	 �� � � � �1�� � � � �� � � 0�
1	 �� � ���� 
 �� ����� � 
 �	 ��� � �1�� � 
 �� 	 � �	 ��� � �� �	 � � �
 � �� � 	 �	 � ��� �� 	 �8�� 	 �1�� 	 

�? � 	 � �� ��� �� � 	 � 
 ��� �� 	 ���� ���� � �' � %�/ � �� � �� 
 � 
 � 	 ��
 �	 �, � - ( �' - � �9 � �� �- * * � %


� � � ��� � �� � ��� � �� 	 � � 	 � ���� � � �� � �
 ��� �� � �	 � � �
 �	 �� ��� �	 � � ��
 �� �� 8	 � � �� � 
 �	 

� � �� ���� ��� 
 � 
 � ��� �� 
 � #� �� ��	 �� � �
 � � �� � � �� ��� � �	 � � ��� ��
 �	 �4�� ��
 �	 � �� � 
�- � ��� �� 
 �	
�	 � 	 1� �� � �� � �� � 	 �� � 	 �� 
 �� �� 	 � � � 
 �	 � � �� ���� � 
 �� � 
 � � �
 � 	 � �� 
� , � � � � � 	 � 	 � � 
 ��	 � � � 

� � � � 
 �� 
 � 
 � ��$�� 	 � �� �� � 
 �	 ��� � 
 �1
 �� �
 � �� � 	 � � 	 ��� �� � � ��� � � � �	 � ���� � � 
 �1�� �� � 	 � 
 � � �

� 	 ��� 	 �� 
 �� �	 �� 	 ��� �� � � � ��� 	 ��� � � � � � 
 �� �	 

	 �� � ��� � � �� � ��� 
 � � 
 �
��� �
 � � �� � 	 � �
 � ) �� 
 �	 � � 	 �� � � �� � � � ��8
 � � � � �� �1�1� �� � � �� �� �� � �
 � �
 � � 	 �� � �� � � �� � ��  6@! 3
� 
 ��	 � �� 
 � ��

5�' 	 ��� � � �&	 � �� �� � 
 �	 �� ��' �� 1
 �4�, �
 ���� � �, ��� 
 ��� � �3���� 	 � � 
 �� � � �	 � � �� %

6� ' 	 ��� � �� &	 � �� �� � 
 ��� � �� ? � 
 ��8�� 
 � �� � 	 � �� �	 �� 	 � �
 �� � �� � � �� ! � � 
 �� 1�1� � 	 �  � ' 	 ��� � �
&	 � �� �� � 
 ���
 �� �� �
 � � 
 �4�� � � ��' 	 ��� � � �
 �� �� �
 � � 
 �0
 �� � 
 �� � �
 �
 �� ��A�� �� �� ��� �
 � � � � � 

) �� 
 �	 � 4�6� ' 	 ��� � ��&	 � �� �� � 
 ��� � 
 ��1�1� � � � � � � � 
 � � � �
 �
 � � 
 � � �� 
 � � ��B6� � �� � ��� � 	 �
' 	 ��� � � 


� �� � 
 �� 5CCD� � 0	 � , � - ( � ' - � �9 � � � �- * * � � � ����� � 
 � �
 � � 
 � ' )�' � � / �� 	 �� )�� %� � � � 	
� 	 �� � � �� � �
 � � �
 � ��	 �� � 	 ��
 � 8� �� 
 � � 	 � � ����
 � � � � �
 
� �� � ���	 � 0
 � � 
 ��	 � �� 
 �� � � � � � � �
� �� �� � � � �� ! � � #� 
 � �	 � 4� �
 �� 	 �� � 	 � 
 � � � � ��� �� 
 � � � � � �� 	 � �� �� � 	 � � 	 �� 
 
 � *&
 � � 
 � � �
� �� � � �
 � � � 3 � �� � � � �� � � � 	 � �� �� � �� � 	 �� 
 � � � %� 	 � 
 ���)' &� �� �	 �� 
 ��� � 
 �� � 
 � 
 � 	 � 	 � �
/ 0
 ��	 � � 	 �� 	 �� 335�� � � �5�� #� 
 � �
 

7 � � ��&
 � ' )�' � ��� �� � � � 	 ��0
 �1�� �� ��
 �� 
 ��	 � �� 
 � �� � 	 �� ��; 3�� �� 	 � � 	 � ����E�53�� #� 
 � �	 �E
 �� 	 �� 
 ��

7 � � �� 	 � �� �� � 	 � 0
 � 
 1� �� � � � � � �1	 �� � � �
 �� 	 ��� ��
 � ��#� 
 ��"� � ���� 	 � ����#� 
 � ���� 1	 � � ��� ��� 	

 � � 	 ����� � � � 	 �� �
 ��


con-Corso Manageriale
� � � � � �� � �	 �
 � �� � �
 � � � � � � � � � 	 


	 � � � � � �
 � ��
 � �	 � � 
 � � 
 � � 	 � ��� 	 � � � 	 � 
 � � 	 �� � 	 ��� �	 � � 	 ��
 � � � � � ��� 
 �� � �� � ��
 ��
 �
�	 � � � �� � �
 �
 � � ��� 
 �
 �
 ��	 �
 � ��
 � �� � ����	 �� � � �� � 	 ��	 �� � 
 � 	 ��� �	 ���� 	 � ��� 


� � � � �� � � � � �� � �� 	 � � 	 � ���� � � �� � �
 ��� �� � �	 � � �
 �	 �� ��� � 	 � � ��
 �� �� 8	 � � �� � 
 �	 


� � �� �� �� �� �
 � 
 � � �� �� 
 � #� �� �� 	 � � � � 
 � � � � � � �� � �� � � 	 � � ��� � �
 �	 � � � �� 
 �	 � �� � �� � � 
 �
� � � � 
 �� 
 � 
 � ��$ � 	 � �� �� � 
 �	 ��1
 �� �
 � �� � 	 �� 	 ��� �� � � ���� � � �	 � ����� 
 � �� � 
 ��� � 
 � �� � 	 �� 	 ��
� � � � � �� ��	 � � � 


	 � � � � � � � � �� � ��� 
 � � 
 �

5�' 	 � �� � � �&	 � �� �� � 
 �	 �� ��' � � 1
 �4 , �
 ���� � �, ��� 
 ��� � 3��� � 	 � � 
 �� � � �	 � � �� %


7 � � ��' 	 � �� � � �&	 � �� �� � 
 �	 �� 	 #� �1
 �	 � �	 �
 �� � ��� �� 	 � �� 	 �� 
 � � �� 0F� � �
 � � � �8�� � 
 �	 %


' 	 � �� � ��&	 � �� �� � 
 ���� ��? � 
 ��8�� 
 � �� � 	 "��� �� �� � ��B�� � 
 G��A


�    ��

9 	 �� 333�� ��� � � � �� 1� ����6�� 	 � �� 
 � ��� � � 
 � �	 ��� ��� ��� 
 � � � �� 	 ���
 � � � 
�7 � � ��� 	 � �� 
 � �� �
0
 �
 1� �� ��
 �� 
 ��	 � �� 
 � �� � 	 �� ��� � � � � ��� ��� � � 	 � � �1
 � �
 � ��	 
�

9 : ' 
 � �	 � �� 
 � ��"�� �� �� � �D�4 � 
 G 3
����

9 : , #� 
 � � 	 "� 1
 � �
 � ���� �� � � 
 � 	 � 
 ��	 � � � 	 � 	 � � 	 � � 	 � � � 	 � �� 
 � �� 
� * 	 � � #� 
 � � 	 � � � � � �
� � � � � � �	 �� 
 �! �� B�� 
 ��	 � �� 
 � ��
�

� � � 
 ���$ � �� 	 � � � 
 � �� � 	 "� � � 
 �� 1�1� � �� � 
 � �
 
� 7 � � �� � 	 � �� 
 � �� � � �� � � 1� ��� � � � � � ! �
� �� � � 
 �	 �� �
 � �
 ���� �� � �
 �� 	 � � � 
�* 	 �� 	 � � �� � ��� � � �
 1	 1
 � � ���� �����	 � � � � 
 ���� � 	 1�� ��


( � ���� �� � 	 � �� 
 � �� 0
 � � � � 
 1� �� � ��� � � � � � ��� � 
 � � �� � ��1� � � �� � � � � � � 	 � �	 � � � �1	 � � ��
 � �� �
� 0	 � 0
 � ���� � �� 
 �� � 	 � 
 � � �� 8� � � ��� � 
 �� � � �� � � � � 	 ���� � 	 ��
 � � 	 � ��� � 	 � 
 � �	 � � 
 �	 
� � ��
� � � � ��� � � 	 �� � � � 	 � �	 �� 
 88�
 � � 
 � � � � ��� �
 1� � � � � 1� ��� � � 
 �� �� �� � �� � � �
 �� � #� 	 ��� � � ��
� �	 � 
 � �� 
 � 	 ���� �� � ��
 ���� ��	 � � ���� 
 ��	 � � #� 
 � � 	 �� 
 � � � ��
 � � � ���
 � � 
 �� � � �� � 
 � 	 �0�� �� �+��

 �� 8�� 	 � � �� 1�� � 
 ��� � 
 � 	 � � 	 � ��� � �	 � � � � � �� ���� � � � � 	 � � 	 � � 	 � � �� � � � �� � � 	 ��
 � � �� 
 �	 � �� 
 �

 � � ��
 �
 


�   � �� ��   �

, �� � � � � � � 1� ���� 6� � 	 � �� 
 � �� � � � 
 � �	 � ��
 � � � � � 	 ���
 � � � �� � � � � �	 � � �	 � � 	 � � 
 � 
 ��	 � �� ��� 0	 �
� 	 ���
 � � � � 333��� � � �� � 
 �� 	 � �
 �� ��5D�� 
 ��	 � �� 
 � ���� 	 � �� 	 � �� 
 � �� 




	 #� � &�
 � � 
 � �	 #� � &�
 � � 
 � � '' ( � ! #�( � ! #�

Una innovativa proposta didattica
per stimolare le capacità imprenditoriali e decisionali degli studenti

Per l'anno scolastico 2002/2003 Gemini Europa insieme a R.C.S. Scuola - Tramontana propone una interessante novità Gestiamo 
l'azienda, un innovativo programma di formazione a distanza. 

Gestiamo l'azienda è stato progettato ad hoc da Tramontana in collaborazione con Gemini Europa, società di consulenza di direzione, 
esperta nella progettazione e realizzazione di percorsi formativi dalle tipologie e metodologie di apprendimento più innovative e interattive.

Gestiamo l'azienda è un programma formativo destinato agli studenti delle ultime classi affinché, in prossimità dell'ingresso nel mondo 
del lavoro o universitario, possano contare su una formazione che alla teoria unisca anche la simulazione realistica di casi pratici.

Gestiamo l'azienda, infatti, è un corso di formazione basato sul metodo della Practice Simulation, metodologia di formazione 
manageriale che si fonda sul principio del " learning by doing" ovvero "apprendo facendo“.

Gli studenti vengono coinvolti in gruppi o squadre in competizione tra loro, nella direzione di un'azienda, che devono gestire in ogni area 
strategica: Amministrazione e Finanza, Marketing, Vendita, Produzione, Ricerca e Sviluppo, Risorse Umane ... 

Ogni squadra assume la direzione di un'azienda "virtuale" che ha tutte le caratteristiche e problematiche di un'azienda "reale". Attraverso, 
dunque, un ambiente imprenditoriale competitivo, "virtuale" ma "realistico", gli studenti sperimentano in concreto opportunità e difficoltà
della gestione d'impresa e apprendono, assumendo le decisioni tipiche della gestione di ciascuna area strategica, verificandone poi le 
conseguenze. Le squadre si trovano a concorrere nello stesso scenario di mercato e le decisioni che esse assumono influenzano 
l'andamento del mercato stesso e le performance di ciascuna squadra.

Durante lo svolgimento dell'intero corso i Tutor Gemini Europa supportano e guidano gli studenti, anche tramite l'utilizzo di strumenti 
multimediali (e-mail, forum on line, chat dedicate …).
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